The Charitable Giving
Decision Framework

insightplanning.com



Who This Guide Is For / Who It's Not For

This guide is for you if:

» You want charitable giving to be intentional, repeatable, and aligned with your values.

» You are a business owner, incorporated professional, or high-net-worth family navigating complex tax and
estate decisions.

» You want to give meaningfully during life and design a thoughtful legacy.

» You work with professional advisors and want a clear framework to guide better conversations.

This guide is not for you if:

You want a single “best strategy” without trade-offs.

You want to outsource the thinking and decision-making to others.

You want to use money to control outcomes.

You are unwilling to coordinate tax, legal, insurance, and charitable considerations.
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How to Use This Guide

This guide exists to help you understand and decide, not to prescribe tactics or replace
professional advice. The guide focuses on decision framing and governance, rather than
implementation or product selection.

It is written to be used in two modes.

Skim Mode

» Read headings, callout boxes, and summaries to orient yourself.

o Useful for COls, trustees, and time-constrained decision makers.

Deep Mode

» Work through the Labs, trade-offs, and case studies.

» Use this mode when designing or stress-testing a real giving strategy.

You are not meant to implement everything in this guide.
The goal is not generosity at any cost.

The goal is generosity that holds up.
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At-a-Glance Architecture

The six decisions this guide helps you make:

1. Why am | giving, and what outcome actually matters to me?

2. How much can | give without creating pressure, regret, or dependency?

3. Which vehicle best fits my intent and complexity?

4. Which assets should | give, and when?

5. Who decides, and how are decisions documented?

6. How do | ensure compliance, simplicity, and durability?

The three levers that change outcomes most:

o Asset selection
e Timing

» Ownership and control

The four risk checks that must be run:

Qualified-donee eligibility and receipting

Valuation and documentation
» Tax interaction (including AMT and death-year rules)

» Control vs direction (especially for insurance and foundations)
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Reality Check

Most people want to give.
What stops them isn't selfishness.
It's uncertainty.

They worry about giving too much or too little. About fairness. About whether the money will
be used wisely. About tax mistakes. About setting precedents they can’t unwind. About being
generous today and resentful later. Many of these risks remain whether gifts are made during
life or through an estate.

As wealth grows, the cost of getting it wrong grows with it.
Charitable giving is rarely a tax problem first.
It is a judgment problem, a timing problem, and a design problem.

This framework exists to help you give earlier than death, with clarity, dignity, and boundaries
that hold up over time.
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The Decision Stack

Charitable giving is not one decision.

It is a stack of linked decisions. Skipping steps creates friction later.

1. What outcome actually matters to you? Is the goal relief, prevention, opportunity creation, legacy, or values
|ntenttransmission? Are you solving a present problem or investing in a future one? Without clarity here, every other decision
becomes reactive.

2. How much can you give without destabilizing your life, business, or relationships? Capacity is not just financial. It

Capacityinciydes emotional comfort, cash-flow stability, and tolerance for uncertainty.

3. Which structure best fits your intent and complexity? Direct gifts, donor-advised funds, foundations, corporate giving,

Vehiclejnsyrance strategies, and estate gifts all solve different problems.

4. What should you give? Cash is simple. Appreciated assets are often more efficient. Insurance and registered plans can

Assetpe powerful in the right context. Asset choice often matters more than gift size.
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5. Should the gift happen annually, in bunches, during life, or at death? Timing changes tax outcomes, family dynamics,
Timing 4 flexibily.

6. Who decides? How are exceptions handled? What happens when circumstances change? Good governance

Governance,orects generosity from pressure and regret.

7. Tax Credits vs deductions. Personal vs corporate. AMT exposure. Death-year rules. Tax is not the purpose of

Interaction  giying, but it shapes the outcome.

8. Executionp,cymentation, valuation, receipting, and review. Most problems show up here, not in intent.
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Common Mistakes

» Giving reactively at year-end without a plan.

» Donating cash when an appreciated asset would be cleaner.
« Using the wrong pocket (personal vs corporate).

» Assuming tax outcomes are stable year to year.

» Confusing influence with control.

« Failing to coordinate wills, beneficiary designations, and corporate structures.
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Trade-Offs & Tensions

There is no perfect strategy.

Only conscious trade-offs.

¢ Impact now vs impact later

» Simplicity vs legacy structure
» Privacy vs transparency

» Flexibility vs governance

» Fairness vs equality within families

Good plans hame these tensions instead of hiding from them.
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Vehicles for Giving

Direct Giving
Direct gifts are simple, flexible, and effective.

They work best when intent is clear and complexity is low.

The trade-off is that they require ongoing decisions and discipline.

Donor-Advised Funds

A DAF is a charitable account: you contribute now (and receive a donation receipt), then
recommend grants to charities over time.

Best for: multi-year giving, donation “bunching,” family involvement with guardrails,
simplifying administration.

Trade-off: less direct control than giving personally; fees vary by provider

insightplanning.com



Private Foundations

A foundation is a formal charitable entity that can create long-term governance, continuity,
and legacy.

Best for: large, ongoing giving with strong desire for control and long-term structure.

Not for: donors who want simplicity or minimal administration.

Trade-off: compliance, governance workload, reputational responsibility

Corporate Giving

Corporations often hold appreciated assets and retained earnings.

Giving through a corporation can be powerful when done deliberately and inefficient when
done casually.

Legacy and Estate Giving

Estate gifts align large future transfers with inevitable tax events.

They require careful coordination across documents.

Insurance-Based Giving

Insurance is a specialized tool that can convert smaller annual commitments into large
future gifts.

It demands higher discipline and clearer guardrails.
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Assets You Can Give

e Cash

o Publicly traded securities

» Private company shares (with careful execution)
o Corporate-owned assets

« Life insurance policies

» Registered plans at death

» Real property and other capital assets

Asset choice often matters more than gift size.
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Quant Lab

This Lab exists to force clarity before execution.
It is not about precision.

It is about understanding what actually changes outcomes so decisions are made with eyes open.

Core checks

Each of these checks exists to prevent a specific kind of regret.

Donation limits and Charitable credits and deductions are powerful, but they are not always usable immediately. This

check helps ensure that generosity today does not create stranded tax value that takes years
capacity to recover.

carry-forward

Credit versus
deduction Personal donations generate credits, while corporate donations generate deductions. The difference

outcomes affects not just taxes paid, but which “pocket” ultimately bears the cost of giving.

AMT exposure in high- In years where income spikes, large donations can trigger alternative minimum tax. The benefit is

income or liquidity years syally not lost, but it may be delayed, changing short-term cash flow expectations.

Corporate versus The same gift can have very different after-tax costs depending on where it is made. This check helps

personal efficiency 4y0id defaulting to the most familiar option instead of the most appropriate one.

Liquidity Even tax-efficient gifts require real cash flow. This check ensures giving does not quietly create pressure

impact elsewhere in the financial system.
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Scenario modelling

Scenario modelling is about contrast, not prediction.

At minimum, consider the following three paths side by side.

Give Emphasizes impact during life, learning while engaged, and the emotional feedback that comes from seeing generosity

NOW 4t work. The trade-off is committing resources earlier and accepting current cash-flow implications.

Give Preserves flexibility and optionality, allowing decisions to evolve as circumstances change. The trade-off is delayed

later jmpact and the risk that decisions become compressed into fewer, higher-stakes moments.

Give
through Aligns giving with inevitable tax events and often produces clean outcomes on paper. The trade-off is that the

estate donor is removed from the learning loop, and execution risk shifts to executors and advisors.

The goal is not to choose the “best” scenario.

The goal is to understand which trade-offs you are consciously accepting.

Output of this Lab:

a short list of (1) your annual giving range, (2) your preferred asset to donate, and (3)
the timing approach you'll default to.
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Corporate Lab

Corporate charitable giving is one of the most powerful and most misunderstood areas of
this framework.

It deserves its own decision logic because a corporation is not just another place to write a
cheque from.

Why corporate giving is different

A corporation operates under a different set of constraints and opportunities than an
individual. The same donation can cost very different amounts after tax depending on
whether it's made personally or through a corporation

That difference matters.
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Different tax Corporate donations create deductions, not credits. This affects not only tax payable, but how the cost of

mechanics  ying is distributed between the corporation, the shareholder, and the estate.

Different asset Corporations often hold assets individuals do not, such as retained earnings, corporate investment

composition  ,,qjios, or corporate-owned insurance. These assets behave differently when donated.

Different planning Corporate giving decisions can ripple into integration, succession, and estate outcomes. What looks
consequences efficient in isolation can create friction elsewhere if not coordinated.

Used deliberately, corporate giving can reduce after-tax cost and increase flexibility.

Used casually, it often produces confusion, inefficiency, or unintended
downstream consequences.
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Core corporate giving questions

Before deciding how a corporation gives, these questions must be answered.

They are designed to surface judgment calls, not tactics.

1. Where is surplus Surplus may exist as excess cash, appreciated investments, or insurance value. Misidentifying the

capital actually sitting? s, ce of surplus often leads to giving from the least efficient asset by default.

2. What problem Corporate giving can support annual discipline, manage liquidity-year tax pressure, smooth

is the gift meant estate outcomes, or fund long-term legacy goals. Without naming the problem, structure choices
to solve? become arbitrary.

3. Which tax

outcome In some cases the priority is a corporate deduction today. In others, it is preserving personal credits
matters most? for future years or estate use. This choice shapes everything that follows.
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Corporate gifts of cash

Simple, but often inefficient.
Cash gifts generate a deduction inside the corporation, reducing corporate tax.
However, cash is frequently the most expensive asset to give when appreciated investments

are available.

Use cash when:

» No appreciated assets exist
o Liquidity is abundant

» Simplicity outweighs optimization

Corporate gifts of publicly
traded securities

Often the cleanest corporate strategy.

When a corporation donates eligible publicly traded securities directly to a qualified donee:

» The capital gain inclusion can be eliminated

» The corporation receives a donation deduction equal to fair market value

This converts latent tax into impact.

Common mistake: selling the security first, then donating cash.



Private company shares

This is an advanced strategy. In limited situations, private company shares can be exchanged
for eligible securities and then donated.

This requires:

 Careful sequencing
» Valuation discipline

 Tight coordination between tax and legal advisors

COl Gate:

This strategy should never be implemented without coordinated professional advice.

Corporate-owned life insurance

Corporations often hold life insurance for succession, tax, or liquidity reasons.

When needs change, these policies can sometimes be repurposed charitably through:

» Donating an existing policy
» Naming a charity as beneficiary

» Funding a charity-owned policy

Each option has different receipting, control, and governance implications.
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Corporate Lab — Decision checklist

Before executing a corporate gift, confirm:

» The correct asset is being used

o The deduction will be usable

Liquidity impact is acceptable

Integration with personal and estate plans is clear

COlI Callout - Accountant Lens

Confirm deduction limits, integration outcomes, and carry-forward mechanics before execution.
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Insurance Lab

Insurance-based charitable giving can be elegant or disastrous.
The difference is rarely the product.
It is judgment, discipline, and governance.

This Lab exists to clarify when insurance belongs in a giving plan and to surface the risks that
must be actively managed.

When insurance belongs in a giving plan

Insurance works best when:

The donor wants
to create a large Insurance can magnify future impact relative to current annual contributions, but only when the
future gift donor is comfortable committing to a long-term outcome rather than immediate results.

Annual cash-flow Insurance introduces recurring obligations. Without stable surplus cash flow, premiums can quietly

capacity exists create pressure that undermines both generosity and financial flexibility.

Other assets are needed for Insurance is often used to preserve liquid or productive assets for personal or business use

family or business while still funding a meaningful charitable outcome.

Governance and Insurance structures endure over time. Clear ownership, beneficiary designations, and written

documentation are strong intent are essential to prevent future confusion or conflict.
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Insurance is a poor fit when:

The primary motivation is When tax outcomes drive the decision, insurance structures tend to be fragile and prone to

tax alone regret if circumstances change.

Liquidity is Premium obligations reduce flexibility. In tight liquidity environments, insurance can turn a good intention

already tight into a persistent stressor.

Controlissues are Ambiguity around ownership or decision authority often leads to disputes, especially when charities,

unresolved family members, and advisors intersect.
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Structure 1: Donating an
existing policy

Ownership is transferred to the charity.

Potential advantages:

» Immediate charitable receipt (subject to valuation rules)

e Repurposes an unneeded asset

Risks:

 Valuation disputes
 Charity unwillingness to administer

» Policy loans or encumbrances



Structure 2: Charity as beneficiary

The donor retains ownership and names the charity as beneficiary.

Advantages:

o Simple
» No immediate compliance burden

« Integrates well with estate plans

Trade-off:

» No receipt during life

e Impact delayed

Structure 3: Charity-owned policy
funded by gifts

The charity owns the policy from inception.

Advantages:

« Premiums can be receipted as gifts

» Predictable, scalable impact

Risks:

 Long-term commitment

» Requires charity capacity and clear agreements



Insurance Lab - Governance and
risk checks

Each of these checks exists to prevent problems that are difficult or impossible to unwind
once an insurance policy is in force.

Confirm:

Ownership and Ambiguity here is the most common source of disputes and failed

beneficiary clarity charitable outcomes.

Advantage rules are Insurance-related gifts attract heightened scrutiny. Structures must clearly demonstrate charitable

respected intent without private benefit.

Anti-trafficking standards Policies must not be transferred or repurposed in ways that violate regulatory or charity-

are met acceptance standards.

Charity gift-acceptance Not all charities are equipped or willing to administer insurance arrangements. Alignment

policies are aligned should be confirmed in advance.

COl Callout - Insurance + Legal Lens

Suitability, transparency, and documentation matter more than leverage.
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Estate Lab

Estate-based giving is where the largest charitable gifts often occur.
It is also where coordination failures are most expensive.

Unlike other forms of giving, estate decisions are made once and executed later, often by
people who were not part of the original thinking.

That finality raises the stakes.
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Registered plans as charitable tools

RRSPs and RRIFs are fully taxable at death.

Left unaddressed, they can create a significant tax liability that competes directly with other
estate goals.

Naming a charity as beneficiary can:

o Create a donation credit
» Offset death-year tax

» Preserve other estate assets for family

What makes registered plans uniquely effective for charitable giving is that they are
already subject to full taxation at death. However, the charitable tax credit can directly
offset the income tax triggered at death by the RRIF itself.

When aligned properly, directing some or all of these assets to charity can neutralize
tax that would otherwise be unavoidable, often with fewer trade-offs than gifting other
estate assets.

Note: beneficiary designations and your will must be properly coordinated -
misalignment can override intent.

insightplanning.com

26



Key coordination requirements

Estate gifts require alignment across:

Beneficiary designations

Will provisions

Executor understanding

Charity documentation

Misalignment can negate tax benefits entirely.
Most failures here are not technical.

They are the result of assumptions, outdated documents, or unclear communication.
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Timing and allocation logic

Donation credits generated through estate gifts may be allocated to:

o The deceased’s final return
e The prior-year return

¢ The estate (in certain cases)

Where those credits are applied can materially affect liquidity, fairness among beneficiaries,
and the ease with which the estate is settled.

This is not a question of maximizing tax savings. It is a design decision that determines
who bears financial strain during administration and how smoothly intentions are
carried out.
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Estate Lab — Risk checklist

Confirm:

Designations match intent

The charity is a qualified donee

Executors understand mechanics

Liquidity exists to settle taxes

COIl Callout - Estate Lawyer Lens

Most estate-giving failures are coordination failures, not planning failures.
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Case Studies

The purpose of these case studies is not to showcase strategies.
It is to show decision logic under real-world constraints.

Each case illustrates how intent, assets, timing, and governance interact, and where mistakes
are most likely to occur.
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Case Study 1: Incorporated
Professional With Significant
Retained Earnings

Profile

* Incorporated medical professional in their mid-50s
» High personal income, stable practice
» Corporation holds significant retained earnings and a large portfolio of publicly traded securities

» Long-standing charitable giving habit, handled informally year to year

The tension

» Personal giving feels increasingly expensive at top marginal tax rates

Corporate assets feel psychologically "“off limits,” despite excess surplus

Concern about setting a precedent that is difficult to unwind

Desire to give consistently without generosity bleeding into reactivity or resentment



Decision stack walkthrough

INTENT

CAPACITY

VEHICLE

ASSET

TIMING

GOVERNANCE

TAX
INTERACTION

Support a small number of causes annually in a way that feels disciplined, sustainable, and aligned with
professional identity.

Strong corporate surplus with reliable cash flow; preference to protect personal liquidity for
lifestyle flexibility.

Corporate giving selected to align surplus capital with impact while preserving personal optionality.

Publicly traded securities inside the corporation with significant unrealized gains.

Annual giving, reviewed once per year to avoid repeated ad hoc decisions.

A simple rule established: the corporation funds baseline annual giving; personal giving is reserved for
exceptional circumstances. This rule exists to reduce decision fatigue, protect personal cash flow, and
prevent generosity from becoming reactive.

Capital gains eliminated on donated securities; corporate donation deduction reduces taxable income.

Execution risks identified

» Continuing the habit of donating cash out of convenience

 Allowing year-end pressure to drive asset choice

Outcome
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o Same charitable impact
o Lower after-tax cost
» Clearer boundaries between business discipline and personal generosity

» Reduced friction and decision fatigue around giving
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Case Study 2: Business Sale and One-
Time Liquidity Year

Profile

» Founder selling a privately held operating company
 Large one-time liquidity event

» Emotional transition alongside financial complexity

The tension

» Desire to give meaningfully in a high-income year
 Fear of committing too much, too fast

» Concern about mixing generosity with tax avoidance optics

Decision stack walkthrough

INTENT Fund long-term impact while honouring the significance of the exit.
CAPACITY Extraordinary capacity in the year of sale, uncertain future income.
VEHICLE Combination approach: immediate gifts plus structured future giving.
ASSET Sale proceeds earmarked intentionally, not reactively.

TIMING Portion given in sale year; remainder staged over future years.
GOVERNANCE Rules set during clarity, not emotion.

TAX Donation credits used consciously; AMT exposure modelled in advance.

INTERACTION



Execution risks identified

» Over-giving under emotional pressure

o Last-minute decisions driven by advisors instead of intent

Outcome
e Meaningful impact
o Preserved autonomy

 No post-transaction regret
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Case Study 3: Large RRIF and Estate
Tax Exposure

Profile

o Retired couple in their late-70s
» Large RRIF relative to other assets

 Children financially independent

The tension

* RRIF fully taxable at death
« Desire to reduce estate tax drag

» Want to support causes without disadvantaging heirs

Decision stack walkthrough

INTENT Offset inevitable tax while creating purposeful legacy gifts.
CAPACITY High future tax exposure, no lifestyle impact during life.
VEHICLE Direct designation of a portion of RRIF to charity.

ASSET Registered assets targeted specifically for charitable transfer.
TIMING Gift realized at death.

GOVERNANCE Clear beneficiary designations coordinated with the will.
TAX Donation credit offsets death-year income inclusion.

INTERACTION



Execution risks identified

» Will-designation mismatch

o Executor unfamiliarity

Outcome
« Estate tax materially reduced
o Other assets preserved for family

¢ Clean execution
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Case Study 4: Life Insurance as a
Legacy Lever

Profile

» High-income professional couple in their early-60s

 Strong cash flow, moderate liquid assets

» Desire to make a transformational future gift

The tension

o Want impact beyond current annual capacity

» Do not want to compromise retirement flexibility

Decision stack walkthrough

INTENT

CAPACITY

VEHICLE

ASSET

TIMING

GOVERNANCE

TAX
INTERACTION

Create a meaningful future endowment.

Comfortable annual gifting capacity, cautious about capital erosion.

Charity-owned life insurance policy.

Annual gifts fund premiums.

Impact realized in the future.

Clear premium commitments and exit clauses documented.

Premiums treated as charitable gifts.



Execution risks identified

 Charity unwillingness to administer

e Long-term commitment risk

Outcome
 Predictable giving
o Scaled impact

o Preserved lifestyle flexibility
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Case Study 5: Holding Company With

Idle Capital

Profile

» Family holding company following the sale of an operating business

 Large, diversified investment portfolio held corporately

» Multiple family stakeholders across generations

The tension

Idle capital creating ongoing tax drag
Differing views within the family about the role and purpose of giving

Concern that charitable decisions could become a source of friction or stalemate

» Growing recognition that complexity will increase over time, not decrease

Decision stack walkthrough

INTENT

CAPACITY

VEHICLE

ASSET

TIMING

GOVERNANCE
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Create a shared charitable framework that allows generosity to occur without requiring full consensus on
every decision.

High corporate surplus with no immediate business reinvestment needs.

Combination of direct corporate donations and a donor-advised structure to balance flexibility
with continuity.

Appreciated publicly traded securities donated in-kind from the holding company.

Staged over multiple years to smooth tax impact and allow the family to adapt the framework over time.

A written giving policy separates family input from execution authority. Family members may contribute
perspectives and priorities, but a designated decision-maker executes within agreed guardrails. This
structure exists to prevent charitable decisions from becoming recurring negotiation points or sources
of conflict.
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Outcome
» Reduced family tension around money and values

« Disciplined deployment of idle capital

o A durable structure that can evolve as the family system grows more complex
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Case Study 6: Donor-Advised
Fund to Separate Timing from
Decision-Making

Profile

« High-income household with irregular or volatile income
» Ongoing charitable intent, but no finalized recipient list

» Desire for structure without committing to a permanent vehicle

The tension

» Wanting to commit to giving in a high-income year
» Not wanting to rush decisions about recipients or amounts

» Concern about making fragmented or reactive donations

Decision stack walkthrough

INTENT Create long-term charitable impact while preserving flexibility in how and when funds are deployed.
CAPACITY Sufficient surplus capital in the contribution year; preference to smooth giving across future years.
VEHICLE Donor-advised fund used to separate the tax decision from the granting decision.

ASSET Publicly traded securities with embedded gains contributed in-kind.

TIMING Contribution made in a high-income year; grants distributed over multiple future years.
GOVERNANCE Granting guidelines and review cadence defined at setup.

TAX Donation receipt generated in contribution year; carryforward and AMT exposure assessed in advance.

INTERACTION



Execution risks identified

o Treating the DAF as a "set-and-forget” solution

» Allowing tax considerations to override charitable intent

Outcome
« Intentional, staged giving
» Reduced decision pressure

» Alignment between generosity and long-term planning
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What Good Looks Like

 Clear intent and written giving policy
» Conscious asset selection

o Coordinated professional advice
 Clean documentation

e Annual review and adjustment

insightplanning.com
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Charitable Giving Policy (Template)

This template exists to make generosity repeatable, calm, and durable.

It is not about maximizing giving. It is about sustaining it.

1. Purpose
Why do we give?

Describe the outcomes or values this giving is meant to support.

2. Annual Giving Range
e Minimum annual giving amount (floor):

e Maximum annual giving amount (ceiling):

This range creates consistency without pressure.

3. Asset Preference Order

Rank assets in the order they should be considered for giving:
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4. Timing Rules

e Annual vs multi-year gifts
e Bunching conditions

 Liquidity-year rules

This range creates consistency without pressure.

5. Approved Vehicles

Check all that apply:

 Direct gifts

o Donor-advised funds

Corporate giving

Insurance-based gifts

Estate qifts

6. Decision Authority

Who has authority to approve gifts?

How are disagreements resolved?
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7. Exceptions

Under what conditions can this policy be overridden?

Who must approve exceptions?

8. Review Cadence

How often is this policy reviewed and updated?
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COl Appendix: Professional
Coordination Guide

This appendix is designed for accountants, lawyers, insurance professionals, trustees, and
foundation officers.

It exists to reduce execution risk.

A. Inputs to Gather Before Designing a Giving Strategy

Financial

 Personal income profile
o Corporate structure and retained earnings
¢ Investment account composition

» Registered plan balances

Legal

e Current will(s)
» Beneficiary designations

» Shareholder agreements

Insurance

» Existing policy summaries

» Ownership and beneficiary details

Charitable

¢ Intended charities

« Gift-acceptance policies
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B. Coordination Checklist

Confirm alignment across:

o Tax planning
 Estate planning

o Corporate strategy
* Insurance structure

o Charitable compliance

C. Common Failure Modes

Misaligned beneficiary designations

Inappropriate asset selection

Poor documentation

Advisor siloing

D. Professional Standards Reminder

This guide supports decision-making.

Execution requires:

 Independent professional judgment
o Compliance with applicable tax, insurance, and charity law

o Clear documentation and client understanding
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Natural Next Step

If charitable giving is becoming material in your financial life, the next step is not a product.

It is clarity.

« Document your intent.
e Inventory your assets.

e |dentify constraints.

Then design a structure that allows generosity to endure without creating future pressure.
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A Deep Decision Framework for Clarity, Dignity, and
Impact That Holds Up

This guide is designed to help you navigate the complexity of charitable decisions
—~not just to prescribe a single strategy or tactic.

Generosity that holds up starts with clarity, not tactics.



